THE  NEW MACHIAVELLI

detail. She saw that if two people took the necessary
pains to know the facts of government and adminis-
tration with precision, to gather together knowledge
that was dispersed and confused, to be able to say
precisely what had to be done and what avoided in
this eventuality or that, they would necessarily be-
come a centre of reference for all sorts of legislative
proposals and political expedients, and she went un-
hesitatingly upon that.

Bailey, under her vigorous direction, threw up his
post in the Civil Service and abandoned sporadic con-
troversies, and they devoted themselves to the elabor-
ation and realisation of this centre of public informa-
tion she had conceived as their role. They set out to
study the methods and organisation and realities of
government in the most elaborate manner. They did
the work as no one had ever hitherto dreamt of doing
it. They planned the research on a thoroughly satis-
fying scale, and arranged their lives almost entirely
for it. They took that house in Chambers Street and
furnished it with severe economy, they discovered
that Scotch domestic who is destined to be the guar-
dian and tyrant of their declining years, and they set
to work. Their first book, "The Permanent, Official,"
fills three phunp volumes, and took them and their
two secretaries upwards of four years to do. It is an
amazingly good book, an enduring jirhievomenl. In a
hundred directions the history and the administrative
treatment of the public service was clarified for all
time. . . .

They worked regularly every morning from nine to
twelve, they lunched lightly but severely, in the after-
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